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“ ”
We provide services  
throughout product  
life cycles

Our approach to economic issues is based on an experienced understanding of the French and  
European healthcare products environment. Our recommendations are designed to be immediately 
operational: 

» 	 Impact studies: economic impacts of changes in the regulatory environment, in particular costs, 
	 outlook, positioning, actions to be undertaken

» 	 Support for economic and regulatory affairs players:

Transparency Committee: product positioning, communication tools design  
and/or edition, approach and bargaining support. 

Economic Committee on Healthcare Products: price negotiations/renegotiations  
and/or product clauses, optimization of multi-year conventions with modelling and  
simulation, objective-setting, pitch design, back-up scenarios. 

Other healthcare authorities: liaison, coordination and follow-up.

» 	 Workshops, coaching, training: preparing management teams to deal with environmental changes, 
	 fostering awareness on issues and impacts. 

·

·

·

Economic Affairs
& Business Development

Our Business Development materials are offered alongside proactive management services for our 
clients’ contact networks and dedicated skills.  We can also optimize mature product portfolios and 
reflect on the overall consistency of product ranges: divestitures, acquisitions, licensing, nursing…

Market data analysis 
Opportunity assessment 
Partner identification

·
·
·

Contact and networking
Negotiation assistance
Updating of client, product 
and transaction databases

·
·
·



References
& Partners

Pharmaceutical sector:
3M Santé
Abbott
Allergan
Amgen
AstraZeneca
Boehringer-Ingelheim

·
·
·
·
·
·

Bristol-Myers Squibb
Cephalon
Ferring
Genzyme
Janssen-Cilag
Lilly
MSD

·
·
·
·
·
·
·

Organon
Pfizer
Pharmion
Schering Plough
Serono
Takeda
Wyeth Pharmaceuticals

·
·
·
·
·
·
·

Trade associations:
AGIPHARM
LIR
PhRMA
SFIC

·
·
·
·

Other sectors:
Lafarge
Calcia
Holcim
Vicat

·
·
·
·

Partners:
CMS bureau Francis Lefebvre
Les Editions de Santé
Presse & Papiers
Access Consultant
IRSS
LAWG network* 

·
·
·
·
·
·

*Local Area Working Group: Involved in American-based pharmaceutical research firms.  Main presences in Europe: 
France, Germany, Spain, Italy, The United Kingdom, the Netherlands…
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”
“Nextep  strives  to maximise  its clients’ 

contribution and performance, taking 
into account their constraints so as to 
facilitate their strategic arbitration




